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Land Acknowledgment

We would like to begin by respectfully acknowledging
that Dufferin County resides within the traditional
territory and ancestral lands of the Tionontati (Petun),
Attawandaron (Neutral), Haudenosaunee (Six Nations),
and Anishinaabe peoples.

We also acknowledge that various municipalities
within the County of Dufferin reside within the treaty
lands named under the Haldimand Deed of 1784 and
two of the Williams Treaties of 1818: Treaty 18: the
Nottawasaga Purchase, and Treaty 19: The Ajetance
Treaty.

These traditional territories upon which we live and
learn, are steeped in rich Indigenous history and
traditions. It is with this statement that we declare to
honour and respect the past and present connection of
Indigenous peoples with this land, its waterways and
resources.
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Our Mission:
Connecting with each other
Growing and Learning

Making a Commitment and Taking
Responsibility

For being Better Together
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For contributing to a vision of:

An equitable community where everyone,
today and for generations to come, have
100% wellbeing
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According to our Values:
Accountability
Client collaboration
Embracing diversity
Innovation
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AGENDA
Presentations

Home Instead — Kay Baglione and Larissa Sorek
Dufferin Community Foundation - Michele Fisher

CSWB, County Strategic Plan and HCIA update — Anna McGregor
and Jennifer Payne — verbal update
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AGENDA (con’t)
Introductions

All present introduced themselves, their organisation, and service and shared what was
meaningful for them personally and for their organisation right now

Exercises
Everyone participated in a get to know people bingo

Reviewing our HPO map with a focus on Partnership — what do we mean, what does good
partnership look like, what do we need to feel, have, know, and believe for us to achieve
good partnership — results of the conversation will be shared

Everyone was tasked with reflecting on their organisation and taking this Catalytic Thinking
approach to examine outcomes they are working to achieve
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HIGHEST POTENTIAL OUTCOME MAP

Recreating DCMOVES

DCMOVES

Better together.

An equitable community where everyone, for today and generations to come have 100% wellbeing

DC MOVES better together means being connected to each other, growing and learning, believing we own it
and have the power to create it

What we need to feel, know, have, believe, be assured of:

We must feel there is
equity and a sense
of belonging

We must have We must be assured

Feel part of the BIG US
to collaborate

Believe in the highest

commitment potential outcome of investmentt
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What will make this possible:

What will make this possible:

Empowerment Measurement

What will make this possible: 5 S
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Leadership & Knowledge &

Communication Shared experience organisational support Eerration

Ability to innovate Abundance
(ilook for the yes) mindset

ACTIONS/ACTIVITIES:
Gatherings | ResourceSharing | Mentoring | Measurement tool



==

e & SDCMOVES ) Dufferin

Communities Better together.
in Action

Making Life Better Together

| am grateful for

Our wonderful Presenters and the wonderful space
at Mono Centre Brewing Co.

ALL of you being here today and for your continued
support and contributions

Thank you for making us all
Better together !



