DC MOVES Collaboration Checklist — the recipe for success

INGREDIENTS:

1. Passion

2. Embrace tensions/ conflict - it leads to innovation
3. Love

4. Address issues —don’t bury them

5. Objectivity

6. Commit time and investment in relationships

7. Lived experience voices must be involved

8. Accessibility for ALL

9. Define a focused, shared purpose

10.Leverage existing collaborations/ connections/ relationships

11.Help each other

12.Requires management

13.Make connections

14.Communication, Communication, Communication

15.Celebrate successes

16.Just ask

17.Do not reinvent what exists — investigate first — leverage what’s out there
18.Get to the why - ask questions, look at what others are doing /have done
19.Who needs to be at the table

20.Find the dollars — helps define outcomes, helps messaging to community
21.Share knowledge

22.Determine who takes the lead

23.ldentify and deal with stigma and myths

24.Common values

25.Must listen

26.Grounded in the knowledge and experience of all

27.Transparent and open

28.Build trust

29.Unify messaging

30.Persistence

INSTRUCTIONS:
Combine all ingredients, together

RESULT:
A successful collaboration, meaningful outcomes and valuable impact.
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