
Headwaters Food & Farming Alliance .

a recipe for collaboration .



passionate people
committed partners
diverse representation

administrative support

clarity + shared purpose
sense of value: give + get, role
data-informed+organic flow

mix of funding sources



Our Vision
“Headwaters Food and Farming Alliance (HFFA) 

envisions a food system that is productive, sustainable, 
transparent, and fair; supports the health and well-being 
of our residents and food providers; and contributes to 

the prosperous and equitable economy.”
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2014

Farm to School takes off

With initial funding from a Local Food Fund grant 
(OMAFRA) followed by a Grow Grant (OTF), and 
with support from Hub partners, HFFA researches, 
adapts and delivers F2S programming: education 
workshops, local food club, family food classes, 
special food days, salad bar.

2016-2017

Headwaters Food Charter is published
Following wide public and multi-sector 
consultation, the local food charter is developed, 
featuring 6 pillars, 15 goals and 27 actions. 
2017 Headwaters Farm Fresh local food guide and 
map is launched. Published annually with ITH.

2011

HCIA Community Well-Being Report

CWB Survey identifies that the Local 
Food System is a priority area for 
citizens. 

2012-2013

Headwaters Food Summit x 2

The First Local Food Summit and Local Food Trade 
Show is held, leading to the formation of Headwaters 
Food and Farming Alliance: Hub, Terms of 
Reference, membership roster, working groups, initial 
priorities. Second summit held in 2013.
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MEMBERSHIP

The Headwaters Food and 
Farming Alliance will have a 
maximum of 17 voting 
members in nine groupings, 
each with a number of 
votes (n).

Another 26 non-voting 
members wish to keep up 
on HFFA activities and 
attend occasional meetings 
and events. 
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Thank you
Questions?

jennifer@headwaterscommunities.org
headwaterscommunities.org or hcia.ca

headwatersfoodandfarming.ca or hffa.ca
headwatersfarmfresh.ca

hffa.ca/farmtoschool

HFFA Hub meets next on Monday April 3, 2023 @ 10am-noon .

Final Winter Harvest Dinner of 2023 is April 21 at Adamo .


