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Dufferin County Townships

• Melanchton

• Mulmur

• Mono

• Amaranth

Dufferin County Towns

• Grand Valley

• Mono

• Orangeville

• Shelburne

Town of Caledon

• Bolton

• Caledon East

Erin
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Hills of Headwaters Collaborative OHT

Dufferin County, Town of Caledon



Hills of 
Headwaters 
Collaborative 
Ontario Health 
Team

ONE COMMUNITY 

WORKING TOGETHER

to improve the health and 

well-being of everyone who 

lives and provides care 

across Dufferin-Caledon.

Hillsofheadwaterscollaborative.ca

https://hillsofheadwaterscollaborative.ca/


Learn More

1. Common purpose – Shared goals or objectives, reasons for 
working together rather than separately, respect value of 
others

2. Governance – formal partnership, governed by agreements and 
objectives/targets

3. Trust – communications, relationships, transparency 

4. Shared successes – Celebrate successes, acknowledge challenges, 
invest in each other, aim higher

5. Continuous improvement – Honestly examine performance, assess 
and adjust accordingly
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Keys to Success



Partners and 

community
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OUR SHARED VISION:
To create one community, working together to improve the health and well-being of 

everyone who lives and provides care across Dufferin-Caledon

Our priorities are interconnected.

2022-23

INTEGRATED POPULATION BASED CARE MODEL:

• Population health is an approach that aims to improve the health and reduce inequities within the entire population

• Integrates and balances action between: 

prevention and promotion; health protection; diagnosis; treatment and care. 
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Better integrating

MENTAL HEALTH

AND ADDICTIONS

services to expand

access and

improve care

Creating an

integrated

PALLIATIVE CARE

team to expand

access and

improve care

Reimagining

HOME CARE

to enable

integration of

care across

our community

Decreasing the

HEALTH

EQUITY

gap across

our

community

Better connecting

other health

services to

PRIMARY CARE

and specialized

care

Define and

implement priority

improvements for

• SENIORS

• CHILDREN &

• OTHERS

COVID-19 

RECOVERY AND 

RENEWAL
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Governance

DCPA (Dufferin 
Caledon 

Physicians 
Association)

Collaboration Council

Strategic - One member from each partner organization 

Community Wellness 
Council –

Core Group

Anchor Council 

Operational - One member from each sector, sub-set of CC

OHT Backbone Team - Executive Director

Project 
Mgmt

Comms & 
Marketing

Admin 
Support

Digital Lead
CCFC 

Admin
Engagement 

Lead
Program 
Support

Back Office 
Support
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Current Partners

We partner with patients, families, caregivers, physicians, providers and community members on shared 

priorities to unify and improve the health and social care in our region.
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Dufferin-Caledon 
COVID-19 Cold & Flu 
Clinic (Orangeville)
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Projected Population Growth

Hills of Headwaters Collaborative OHT



www.hillsofheadwaterscollaborative.ca

Current state:

• A total of 4,173 unattached 
patients within our OHT

• 78 family physicians in Dufferin 
& Caledon (includes Walk-Ins)

• 35 in Caledon (Bolton)

• 43 in Dufferin 
(Orangeville, Shelburne, 
Grand Valley)

• Nine physicians practice solo 
and the remainder are part of a 
group practice or Walk-in clinic

• 49 are part of a Family 
Health team or organization 
with access to allied health 
supports

• Recently lost six family 
physicians

The Physician Recruitment and Retention Task Force brings together 
leaders across Dufferin and Caledon with the purpose of achieving the 
following:

• Developing a high-level strategy to attract, recruit and 
retain physicians.

• Implementation of tactics to increase interest for physicians to practice 
in Dufferin-Caledon.

• Develop and help implement plans of succession for retiring 
physicians.

Physician Recruitment and Retention Task Force kicked off in February 2023 
and now includes a Steering Committee and an Action Group.
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Family Physicians

Retention and Recruitment
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Opportunities          &          Challenges

• Make the most of existing 
programs

• Help partners to understand each 
other

• Added value

• Capitalize on each other’s capital, 
partners, confidence

• Challenging to navigate a single 
organization, even more 
challenging 

• Size matters – total number of 
partners, size of organizations

• Different funders with different 
expectations

• Philosophical differences



Tracy Coffin (She/Her)

Executive Director

Hills of Headwaters Collaborative Ontario Health Team

Phone: 519-278-1969

Email: tcoffin@headwatershealth.ca

Website:www.hillsofheadwaterscollaborative.ca
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Follow us on social: 

Facebook: 
https://www.facebook.com/hhcollaborative

Instagram: 
https://www.instagram.com/hhcollabora...

Twitter: https://twitter.com/hhcollaborative/

LinkedIn: 
https://ca.linkedin.com/company/hills...

Thank you!

tel:519-278-1969
mailto:tcoffin@headwatershealth.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hillsofheadwaterscollaborative.ca%2F&data=05%7C01%7Ctcoffin%40headwatershealth.ca%7Cd5906b112a26413d742d08dad49ab5fa%7C4437104ccb7642739109cfba62305727%7C1%7C0%7C638056058186228501%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EZhcAtbWYoQmv%2BZFHiNE%2BLMHgMbZgZBvYsjxxbPwTkI%3D&reserved=0
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbHBBNXNpSm5RbGg2Smw0cHR3Wm9PWXBiZ2Q5QXxBQ3Jtc0trWHBxT1pwS0pycFdEVnFmQUpPN1ItTEhueXlBb3g2eV9HTUNodTRuaHZvazJ6UWN4elF4bVpZT05pd3EwZW1jUGp4N2ozUFpRNjktNWFERE1pNGIzUXgzUFgtQVgzcm9HZzlVbHdhMDBmY2Fxei1jSQ&q=https%3A%2F%2Fwww.facebook.com%2Fhhcollaborative&v=osjj9f2hSTU
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbm4wcFJkNUllRHp0MHVOT3NhVFpzQzBEUHFRd3xBQ3Jtc0tuUm1LdklHaW93dGtaanN6cjlvVWE5cWlYallMZDdfWnZMRWhsOU5LeVpaQ2xsMDVKa1FYQmZyeElTRjNtNkM5WHc3WjNScEV1Uy1vQVBvTUJIVXJ0enQ1ZEtfZ043Q00xOTdLZUljNU9TZF95UmV5SQ&q=https%3A%2F%2Fwww.instagram.com%2Fhhcollaborative%2F&v=osjj9f2hSTU
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbVhDRVdZTHBYbFFRdTMzMmhGMklvb3BwZ0htQXxBQ3Jtc0ttbEdNOXEtT2JTYi10Zko4QXM3Y1A2Y1djZVNqdkNZNTJSVVBjblJnXzI4cGNjcWRGTUFENHhva0pXWlhsSVJlQTEtU1pnVWE1aWhWemtLLTJXNTRrQmFFNnI4TzJQaDdlVzdXZk1idkdNaEgtTTJqcw&q=https%3A%2F%2Ftwitter.com%2Fhhcollaborative%2F&v=osjj9f2hSTU
https://www.youtube.com/redirect?event=video_description&redir_token=QUFFLUhqbEVuazJUeW03U3c3VVltODVjcVRIbHZVN2dQd3xBQ3Jtc0trcnl5WmpaZng4Mm5JT19FLVJyWS1mSElCZnIxUndzN2ZuWVNNN1JFU2dCQVlBeGw0MGxNNVFZNnhEd1dDRU5URExPZHIyVi05b2kwOGRNWGo1VmlqSktvOS00VHZNdFY4WTlyZzJUNklQTEx3NDE1TQ&q=https%3A%2F%2Fca.linkedin.com%2Fcompany%2Fhills-of-headwaters-collaborative-oht&v=osjj9f2hSTU


Key Areas of Focus
The five work streams below categorize the current priorities of HOHC OHT.

Collaborative Leadership, Decision-Making and Governance 

Support Patient Navigation and Digital Access

COVID-19 Response and Recovery

Primary Care Engagement and Leadership 

Integrated Care through Population Health Management and Equity Approaches 

• Update 
governance

• Integrated Patient 
Navigation

• Integrated Care/ALC/Home 
First Project

• Physician Recruitment & 
Retention

• Online Appointment 
Booking Phase 

• Support to DCPA 
Operations

• Palliative Care

• Partner 
Newsletter

• Increase patient/
public involvement

• Relationship 
Management

• Collaborative Quality Improvement Plan 
(Preventative Screening, ALC and MH&A)

• Data Sharing Agreement / 
Privacy & Security

• E-Referral (DI, 
Physicians, HCCSS)

• Development of EDI & other 
Performance Indicators
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• Mental Health & 

Addictions

• OHT Funding 
Sustainability

• Strategic 
Planning

• Communications
Strategy

• Physician 
Recognition

• Collaboration with Public Health 
and Partners to resume services

• Increase Virtual Care & 
remote monitoring

• “Where to Go” campaign to 
support right care/right place
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At time of application:

70 physicians

Need: 74  - 94, depending on model of care
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2016 - Population (Dufferin and Caledon combined)

Population (2016 Census) 112, 781*

Growth since 2011 5%

Urban-rural gradient

(Number of)
56% medium/small population centre

30% rural or small communities adjacent to urban areas

13% rural and small town

Immigrants 17%

Recent Immigrants <1%

Visible minorities 9%

First generation Canadians 17%

English as mother tongue 84%

No knowledge of English or French <1%

Francophones 1,535

Aboriginal 1,610

Hills of Headwaters Collaborative OHT


