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The DC MOVES MISSION:

Create a platform for fostering collaboration,
and information and knowledge sharing, to
benefit the human service providers who serve
the residents of Dufferin County.
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Purpose of our FORUM

strengthening our collective knowledge and
capacity

thru information and resource sharing
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Agenda
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* Check —in continuum exercise

* Heather Hayes — Orangeville Food Bank

* Diane Cowan — TeleCheck

* Dave Pearson — Covid Emergency Operations Centre
* Break— imaginary

* Breakout rooms — Resource Sharing

* Gord Gallaugher — Dufferin Community Foundation
 Gift from Sharon Edmonds - Simply Yoga
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Check - in continuum activity

% Dufferin

county
Better together.

Response to recovery, where is your organisation today?

This is a live whiteboard and we are each going to interact

with it real time

Jamboard link — posted in the CHAT, also in your participant

instruction email
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Check — in continuum activity

About 2/3"s of the org logos were placed in and around
stage 2 with about 1/3" of the org logos placed at the
beginnings of stage 3

«2ite, My apologies: a correction was made during the live activity to the logo for
Coalition for Persons With Disabilities which could not be reflected on the
=’ previous slide.




Our Mission:
Neighbours helping Neighbours care for our
community

(S
orangeville

BANK

caring for the community




Who We Are

* An emergency food service that supplies 3-5 days
of food per month to Orangeville and area
residents

* Opened in 1992 by community members

* Located at 3 Commerce Road, Unit 5/6 (Across the
road from Alzheimer Society, behind Georgian
College)

« Open Monday, Tuesday, Thursday & Friday from
10:00 am — 1:00 pm and Wednesday’s from 5:00
pm — 8:00 pm



Dufferin Food Share

o Community collaboration to provide a central access point
for food insecure residents for healthy nutritious food
support to help limit exposure

o Partnering with Salvation Army New Hope Church, Grand
Valley Food Bank, St. Vincent De Paul Society — St.
Timothy Church, The Café, St. Mark’s Anglican Church,
Lavender Blue Catering, Westminster United Church and
the Children’s Foundation of Guelph Wellington

o Providing two weeks of food support including additional
food for children twice a month

o Offering Drive thru/ Walk thru or Delivery service



3 Commerce Road

/Y

Community Unveiling July 13th, 2020




Facilities

* New building @3 Commerce Road offering 7200 sq ft
warehouse space including 400 sq. ft of cold storage
enables us to share food with local residents and
community agencies

« 112 sq. ft of dedicated office space for community
agencies

 Children’s play room

« Commercial Kitchen for teaching and food prep
« Board room available for community meetings
» Space for future on site gardens

 We are a member of Feed Ontario and Food Banks
Canada.

* We are inspected annually by the local Health Unit



\ Programs & Partnerships

o Community Food Share that supports local 20 + community
agencies with food including FTP, CLD, Choices and
Lighthouse

o Monthly Fresh Food Markets for Seniors

o Fresh Food for Kids & Kid zone — Additional perishable foods
including yogurt, cheese strings, fruit and vegetables

o Non perishable food boxes supplied to DAFHT & LHIN for
clients in need

o Community gardens at Edelbrock Centre & Dufferin Garden
Center

o Partnership with Urban Harvest & Sustainable Orangeville to
distribute excess fruits and vegetables



Leadership

« A Board of Directors over sees the organization, maintaining
high governance standards

 Two full time staff include the Executive Director and Food
Manager

* We have over 125 volunteers supporting all facets of the
operation including volunteer coordination, warehouse
management, client services, administration and pick ups &
deliveries



Clients

* On average we have 700 clients each month — 31% are
children

* We serve our neighbours, friends, children, community
members

* During the past five years we have seen a 82% increase In
people needing food assistance

* 97% increase since 2015 in individuals who identify
employment as their primary source of income

* The fastest growing group for food bank use is seniors
« 246,000 Ibs. of food were received last year
 Perishable food makes up 50% of what we distribute

* 54,000 Ibs. of food was shared with local community
agencies



Donations

 Donations of food

o Community food drives, grocery store bins, Waterloo Food
Distribution Network

o Baked goods (Zehrs, Sobeys, Ray’s Bakery, Tim Hortons)
o Community Garden produce

o Local donations of fresh fruit and vegetables, eggs and milk
o Other sources

e Cash donations

* The Orangeville Food Bank received support in the amount of
$10,000 from the Town Of Orangeville and $3000 from Dufferin
County this year. We are extremely grateful for this support.



V'Ii Thank You

caring for the community

Dufferin truly is a community where
Nelighbours help Neighbours to care for our
community

We certainly appreciate the support.



Contact Information

Orangeville Food Bank
3 Commerce Road
(519) 942-0638
administration@orangevillefoodbank.org
www.canadahelps.org

www.orangevillefoodbank.org
Follow us on Facebook, twitter and Instagram



http://www.orangevillefoodbank.org/

TeleCheck-Dufferin
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TeleCheck

A regular, check-in call for Adults 55+
supporting independent living

Diane Cowen
Manager — TeleCheck
25 Centennial Road, Unit 1, Orangeville
519-415-3764
dcowen@headwatershealth.ca
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Benefits of the Call:

v' Reminders i.e. medication, meals, appointments...
v’ Increases and supports social connection, reduces isolation
v" Ensures safety, health and well-being

v Quick link to emergency response when required and
community resources

v Support to Caregivers and those living with dementia

v Family support
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It’s a 7 Day Service!
Morning and Early Evening Calls
» Start right away
» No fee for service
» No Referral required

> No Assessment
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TO REGISTER FOR SERVICE
OR
TO VOLUNTEER

Please Call
519-415-3764

We'd be glad to talk to you!
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@Adufferin's
@ SPOTLIGHT

STRENGTHENING LOCAL COMMUNITY

Josh MacEwen, DufferinsSpotlight

Live interview with
Dave Pearson, Director, Covid19 Emergency Operations Centre

Open this link for the sound recording http://dcmoves.org/wp-
content/uploads/2020/06/DC-Moves-June-24th-Forum-Dave-
Full. mp4



http://dcmoves.org/wp-content/uploads/2020/06/DC-Moves-June-24th-Forum-Dave-Full.mp4

B R EAK https://www.cbc.ca/radio/thesundayedition/the-sunday-edition-for-

october-13-2019-1.5313465/how-a-canadian-woman-s-imaginary-feasts-helped-
starving-ww-ii-prisoners-1.5313468



https://www.cbc.ca/radio/thesundayedition/the-sunday-edition-for-october-13-2019-1.5313465/how-a-canadian-woman-s-imaginary-feasts-helped-starving-ww-ii-prisoners-1.5313468
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RESOURCE definitions:

Noun: a stock or supply of money, materials, staff, and other assets
that can be drawn on by a person or organization in order to function
effectively.

Verb: provide (a person or organization) with materials, money, staff,
and other assets necessary for effective operation.

Examples include: communication platforms, equipment, expertise,
furniture, gardens, materials, money, indoor space, outdoor space,
staff ...
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RESOURCE SHARING — Our Collective Enoughness

An Abundance Mentality maintains that there is "more
than enough", and adopts the Win-Win mindset where "we
can all achieve more together", and "there's plenty to go
around and everyone can enjoy the plenty that we've been
given”.
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Breakout rooms

4 Breakout rooms were created in ZOOM, each breakout
group was presented with 3 Jamboard frames GIVE, GET,
CONSTRAINTS to add stickies to, each room had a host and the
video & audio was enabled within each room.
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What resources can you GIVE away or
share?

A sample is presented on the next slide. The full consolidated PP
can be found here http://dcmoves.org/wp-
content/uploads/2020/06/GIVE-slides.pdf



http://dcmoves.org/wp-content/uploads/2020/06/GIVE-slides.pdf

GROUP
>°"  GIVE

Food

Children's
Foundation:
Emergency food
support for children
and youth.
Cheerleading!

Funding

Lynda Moore (OFB):
| can help you find
funding
opportunities, and
give you great
advice on
developing winning
grant applications.

Funding for Clients in
Need: Homelessness
Prevention Program
and Ontario Works
Financial Assistance.
(Community Services,
County of Dufferin)

Help

Employment
Services

Coalition for Persons
with Disabilities
amanda.rayburn@disa
bilityaccess.org,
kelly.pleadwell@disab
ilityaccess.org

Sharing Information

Communications

(Community Services

County of Dufferin,
social media)
cnielsen@dufferincou

nty.ca

Facilities

and

supplies

DBOT - we have
"Open For Business"
kits available - these
kits include PPE,
sanitizer, decals,
resources, a poster
and more. Alsowe
will be promoting the
businesses/organizati
ons on social media
when we deliver the
kit=s

Give for small fee -
space in the
Dufferin Biz Hub -
private office, desk
rentals, high-speed
internet,
business/nonprofit
support and
resources - DBOT
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What resources do you need to GET?

A sample is presented on the next slide. The full consolidated
PP can be found here http://dcmoves.org/wp-
content/uploads/2020/06/GET-slides.pdf



http://dcmoves.org/wp-content/uploads/2020/06/GET-slides.pdf

GROUP

More mental
health case
management
- DAFHT

More supports
for those with

Mental Health

issues

More supports
and services
for people
struggling
with
addictions

GET

Supports

Meeting clients in
person for those
that do not have
access to
technology

Increase to
the amount of
social
assistance

Housing

National
Housing
Benefit

Shelter
for
Men

Affordable
Rental
Spaces

Connection

More
collaboration
with
Community
Partners

WE need volunteers
for committee and
board work. contact
info@dufferincommu
nityfoundation.ca

Information
sharing

Knowing the
availability of hours
and access for
resources provided
to clients

Golden Girls Canada
416-550-4015 Need to
gain traction in
building awareness of
home-sharing and in
perception of
home-sharing as a
viable solution to
affordable housing
and lonliness.
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What CONSTRAINTS are you facing?

A sample is presented on the next slide. The full consolidated
PP can be found here http://dcmoves.org/wp-
content/uploads/2020/06/CONSTRAINTS-slides.pdf



http://dcmoves.org/wp-content/uploads/2020/06/CONSTRAINTS-slides.pdf

GROUP
3

CONSTRAINTS

Regulation

Provincial
guidelines -
County of
Dufferin

Connection

Inability to conduct
face to face
meetings with
clients/teammates -
County of Dufferin

DPSN. People/time
resources. We have
a small volunteer
board + me
(part-time).

More subscribers to
social media and
Join in Dufferin
platforms - County
of Dufferin

Facilities

Friends & Advocates.
Finding space to be
able to support
people that is quiet

Funding

DPSN. Limited
funding, and
facing
probable cuts
to funding.

Limited
funding -
County of

Dufferin
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Thank you to our Hosts

Corinne Nielsen, DCCS - group 1
Diana Morris, DBOT — group 2
Vicki Sword, HCIA/Vol Dufferin — group 4

Master Host — Jennifer Payne, HCIA
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Connecting people who
care with causes that
matter in Dufferin

County

A S . f d d A SOCIETY GROWS GREAT
ervice 1or aonors an WHEN OLD PEOPLE PLANT TREES

estate planners, AND for WHOSE SHADE THEY KNOW

. . . . THEY SHALL NEVER SIT IN
charities wanting their

own endowed fund

ADAPTED FROM A GREEK PROVERB
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Final Thank You’s

To our presenters
To all of you participating today
To my production partners

REMINDER : Please compete the evaluation

Namaste

)

Dufferin

county






