Constraints agencies/organisations have

See the following 5 slides to see what is others are facing

» Communications — clarity and outreach
» Funding, fundraising and expenses
» Housing and facilities

» Supports — volunteers, regulations, boundaries, diversity, connection
and staffing



CONSTRAINT - communications

Community
outreach

People - to
supplement our
committees and
board Contact
info@dufferincommu
nityfoundation.ca

Golden Girls Canada
£16-550-4015 Need
for a paradigm shift
in public perception
of home-sharing, to
add it to their
considerations of
viable housing
options.

Lack of clear
information
(understandable in

a pandemic) this
means that services
need to be delivered
as cautiously as
possible. (Slow and
steady)

Not knowing what
schools will look like

in fall.
Communication/langu
age barriers.
Children's Foundation



CONSTRAINT — funding

Funding

DPSN. Limited
funding, and
facing
probable cuts
to funding.

Limited
funding -
County of

Dufferin

Fundraising

FTP: We are also
limited by our ability
to host our annual
in-person fundraising
events, which
generate operational
revenue for us, so we
are challenged to
navigate what these
will look like virtually.

At FTP, we are
experiencing lower
fundraising numbers,
whiile incurring costs
to make
modifications. We
also aren't able to
accept donations of
physical items, that
our clients always
need.

Cleaning costs
enses
Exp are adding a

lot of stress to
budgets

Lack of
funding
(community) -
DAFHT



GET — housing&facilities

Facilities

Friends & Advocates.
Finding space to be
able to support
people that is quiet

Lack of
affordable
housing -
County of
Dufferin



CONSTRAINT —
scuncare supports

it Regulation
"turf
[ | ]
Age of wars -
volunteers Provincial DAFHT
that are guidelines -
vulnerable to County of S ith
. g r opulations w
covid-19 Dufferin Legislation - Diversity differences issues
County of with masking - we
Ll are working with
public health on
this!
Volunteer Dufferin -
Ava“ar:::a ;iolurtet:lir It's hard to be ::sr:z':cas
opportunities in s : -
TN nimble \{men boards County of
are moving at a Dufferin
slower speed - and
when there is
attachment to
pre-pandemic time -

strategic plans.

DAFHT



Connection

Inability to conduct
face to face
meetings with
clients/teammates -
County of Dufferin

DPSN. People/time
resources. We have
a small volunteer
board + me
(part-time).

More subscribers to
social media and
Join in Dufferin
platforms - County
of Dufferin

Connecting to
clients
. Inabili
!Malt to verig
lists - client
DAFHT eligibility

Inability to see
clients in
person -
County of
Dufferin

Meeting clients in
person that do not
have access to
technology. CDVS

People NOT
reaching out
because of their
home situations

with the pandemic.

CcDvVs

MNot being able to
get our message of
access out to those
that don't know
where to look. CDVS

CONSTRAINT —
supports

Staffing
and
resources



