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AGENDA 

• Check in welcome   
• Call to order / housekeeping 
• Landscape update  
• Recapping the last year
• Introducing our Asset Map 
• Confirming the work going forward
• Confirming  the members 
• Next steps/ next meeting
• Closing thoughts



Terms of Reference 

6.0 CO-CHAIRS 

Selection of Co-Chairs
• DCEC shall have 2 Co-Chairs.

• One Permanent Co-Chair will be the Director of Community Services at the County of 
Dufferin and will be an active member of “DCEC”.

• One Fixed-Term Co-Chair will serve a one year term and will be an active member of 
“DCEC”.

• The members may volunteer or be nominated for the Fixed-Term Co-Chair position.

• Fixed-Term Co- Chair will be voted in by a 50% plus 1 vote.



Terms of Reference (con’t)

6.0 CO-CHAIRS 

Responsibilities of Co- Chairs

• Attend and preside over “DCEC” meetings in conjunction with the DC MOVES Coordinator.

• Be a voting member of the “DCEC”.

• Establish the “DCEC” meeting agenda with DC MOVES Coordinator.

• Facilitate “DCEC” meetings in a focused, encouraging, inclusive, respectful and timely manner.

• Follow-up with members who are not attending.

• Establish work groups/task forces/sub-committees as may be required. 

• Be cognizant of the areas, ideas and perspectives that may not be represented on the 
committee, and suggest where appropriate, that the perspectives of those areas be sought. 

• Represent the committee in public presentations/communications as may be required.



We currently have data from 

12 agencies 

Reporting 155 programs 

Listing over 300 partnerships 



















Confirming Voting Members 



Confirming Work Group members 

Housing & Homelessness: 

• Carol Barber, Cory O’Handley, Joanne Johnston, Lyn Allen, Norah 
Kennedy, Yvonne B 

Employment: 

• Brenda Burman, Carol Maitland, Charlene Hofbauer, Christine 
Madden, Diane Morris, Joe Andrews, Karisa Downey, Shirley Hannigan

Health Equity: 

• Emelyn Rozas, Heidi Vanderhorst, Lianne Barbour, OFB, Tim Smith, 
Wendy Taylor-Brett

LEAN:

• Christa Jewell, Heather Hayes, John Oosterhof 



What’s Next  

• Submit your updated Action Plans and Outcome Diary docs 
by Jan 12th 2022 for consolidation and drafting of our 2022 
Roadmap (send to Elaine and Julie please)

• Next large group meeting Feb 10th 2022, 9 to 11 to review 
progress and 2021 Report to Community 



Closing thoughts – polls

1. Thinking of what we covered today, was it:
1/13 too much, 1/13 not enough, 11/13 just right

2. Thinking of the work assigned, is it: 
too much, not enough, 13/13 just right

Poll results shown in purple 


